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ENHANCING SCIENCE FOUNDATION TO PROMOTE THE DEVELOPMENT
OF TALENTED PERSONS IN WESTERN LOCAL UNIVERSITIES
—Take Guangxi Normal University As Example
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SMARTER RESEARCH:MANAGEMENT MADE WISE
—A Lean Research Project Management Model

Ma Jian! Liu Wei? Xu Wei® Jiang Hongbing’
(1 Department of Information Systems, City University of Homg Kong . Hong Kong ; 2 National Natural Science Foundation of China, Beijing 100085;
3 School of Information, Renmin University of China, Beijing 100872; 4 School of Management, USTC, Hefei 230026)

Abstract Research project management is an important issue in government funding agencies and research
institutions., This paper proposes a novel data-driven lean management approach to support the whole life-
cycle of the research project management. It includes 1) federal search of research outputs for research
management; 2) research analytics for statistical and benchmark reports; 3) decision support systems for
research project management, The proposed methods, frameworks and systems provide correct data and re-
liable information to assist decision making, it is to make research management wiser,

Key words lean management, research project management, research analytics, decision support systems



